
DRAFT Social Services Scrutiny Forward Work Programme 

 

Dates / Deadlines Scrutiny Topic Purpose  Lead Officer Executive / 

Council  

Thursday 17th 
September 2020 
 
Deadline: 1st September 
2020 

1. COVID-19 Performance Monitoring 
Members to be informed of the response 
undertaken by Social Services to the 
COVID-19 pandemic 

Damien 
McCann 

Executive 

Thursday 5th 
November 2020 
 
Deadline: 20th October 
2020 

1. Children Looked After Performance Monitoring 
Members to be informed of the progress in 
relation to the Children Looked After 
strategy 
 

Tanya Evans Executive 
Information  

2. Integrated Care Fund Performance Monitoring 
Members to be informed of the future and 
progress of the Integrated Care Fud 

Alyson 
Hoskins 

Executive 
Information  

Independent Reviewing 
Officer Report 

Information Only 
For Members Information Pack 

Tanya Evans  

Thursday 
10th December 2020 
 
Deadline: 24th 
November 2020 

1. Regional Partnership 
Board Update 

Performance Monitoring 
Members to be informed of the decisions 
taken by the Regional Partnership Board   

Damien 
McCann 

Executive 

2. National Adoption 
Service Annual 
Report 

Performance Monitoring 
Members to be informed about National 
and Regional progress of Adoption 
services 

Tanya Evans Executive 
Information  

3. Director of Social 
Services Quarter 1 
and 2 update  

Performance Monitoring 
Members to be informed about the 
performance and progress of the Social 
Services Directorate 

Damien 
McCann 

Executive 
Information  



DRAFT Social Services Scrutiny Forward Work Programme 

Provisional Dates / 

Deadlines 

Scrutiny Topic Purpose (if known) Lead Officer Executive / 

Council 

Meeting 

Thursday 
21st January 2021 
 
Deadline: 5th January 
2021  

1. Corporate Parenting 
Progress Report 

Performance Monitoring 
Members to be informed of the progress 
made against the Corporate Parenting 
Action Plan 

Tanya Evans Executive 
Information  

2. Community Meals Performance Monitoring 
Members to be informed of the progress 
made since the transfer of the service to 
Social Services  

Alyson 
Hoskins 

Executive  

Thursday 
11th March 2021 
 
Deadline: 23rd February 
2021 

1. Living Independently 
in the 21st Century 
Strategy 

Performance Monitoring 
Members to be informed of the progress 
made against the priorities within the 
strategy 
 

Alyson 
Hoskins 

Executive 
information 

2. My Support Team Performance Monitoring 
Members to be informed of the progress of 
the team in returning children from 
residential placements 

Tanya Evans Executive 
Information 

Thursday 
22nd April 2021 
 
Deadline: 6th April 2021 

1. Children Looked After Performance Monitoring 
Members to be informed of the progress in 
relation to the Children Looked After 
strategy 

Tanya Evans Executive 
Information  

2. Regional Partnership 
Board Update 

Performance Monitoring 
Members to be informed of the decisions 
taken by the Regional Partnership Board   

Damien 
McCann 

Executive 

3. Domiciliary Care Performance Monitoring 
Members to be informed of the work 
undertaken around domiciliary care 
provision 

Alyson 
Hoskins 

Executive 
Information  



DRAFT Social Services Scrutiny Forward Work Programme 

Provisional Dates / 

Deadlines 

Scrutiny Topic Purpose  Lead Officer Executive / 

Council 

Meeting 

TBA Prevention and Early 
Intervention Strategy in 
Adult Social Care 

 Alyson 
Hoskins 

 

TBA Children’s and 
Community Grant  

 Tanya Evans  

TBA Housing Support Grant  Alyson 
Hoskins 

 

TBA Directors Annual Report  Damien 
McCann 

 

 


